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Education to Employment



Supporting education and employment for schools 
and businesses in the Hutt Valley

Hutt Valley Chamber of Commerce - Education to Employment 
Brokers

• Connecting schools with the world of work

• Work with 14 secondary schools across the Hutt Valley

• Employers provide opportunities for young people to engage in their 
possible futures

• Students get to build some skills for their futures



Upper Hutt Pathways Event



Lower Hutt Pathways Event



Employment Event



Supporting our 
teachers to connect 
to the world of work



There is a need for a 
different approach and 

more connections 
between students and 

employers



The Attitude Gap report - Auckland 

Co-Design Lab and MBIE - 2016

This report found a range of disconnects 

between-students and employers which were 

affecting outcomes for both parties:  

• Employment expectations and ambitions 

of young people are built through the 

experiences they have

• Having positive connections with 

employers is vital for building ambition and 

networks for young people.

• The process of applying for jobs can be 

demotivating for young people who do 

not understand what employers are looking 

for. 

• Employers get frustrated that young 

people present poorly and the recruitment 

process is costly for them.



The Attitude Gap report - Auckland 

Co-Design Lab and MBIE - 2016
• Young people often struggle with the 

unfamiliar processes of the world of 

work, which frustrates employers who 

see workplace culture as the norm.

• Differences in expectations and how 

these are communicated can impede 

success once in the workplace. 

• Young people do not understand 

progression opportunities which can 

demotivate them, while employers are 

waiting to see motivation before they 

discuss progression and development.

• Young people, especially in South 

Auckland, often need support to 

balance their home and community 

responsibilities.



Engagement between employers 
and young people is an issue



WHĀNAUNGATANGA
“A relationship through shared experiences and working 

together which provides people with a sense of belonging 
and connection”

Employer Engagement Toolkit 
Bringing young people and employers together
Ministry of Education 2021



How are we supporting 
engagement between 

employers and 
rangatahi in our 

region?



The Hutt Valley

• High Value Manufacturing - $1.5b 
per annum

• 400% more scientists and 
researchers than anywhere else 
in NZ

• Food and Beverage 
Manufacturing $150m per annum

• NZCIS
• Lane Street Studios
• Brewtown 

Upper Hutt

Lower Hutt



Significant infrastructure and construction projects

• 10 years 

• $3b + 

• Te Wai Takamori o Te Awa Kairangi (RiverLink)

• Te Ara Tupua

• Science City

• Roading

• Water infrastructure

• Other work includes Kāinga Ora house building 

programme and regionally KiwiRail's Inter-island 

Resilient Connection (iReX) Project

• Future projects might include Petone to Granada 

and Cross Valley Link roading projects.

Key focus

Leave the Hutt Valley and our people better off as a 

result of the projects, including jobs, skills, training, 

well-being, incomes and futures.



Number 1 issue for the Hutt Valley major 
industries which include manufacturing, 
construction, and infrastructure sectors

Talent



Started Work Integrated Learning in the Hutt Valley

• Started small

• 1 school and 2 employers

• Students spend 1 day per week at 
work experience

• Study in school aligned with work 
experience 

• Academic activity is agreed 
between the employer and school

• Term 4 – employer invited 6 
students back to final 8 weeks of 
work experience

• Atco Steel offered 3 apprenticeships



Work Integrated Learning in the Hutt Valley
• 2023 ramping up

• 4 schools and 5 employers

• Naenae College being supported by 
Te Pūkenga (UCOL)

• Dedicated engineering class from 2 
schools

• L2 Mechanical Engineering 
programme with work experience

• Employers donating steel

• Employers training school staff

• Employers supporting equipment in 
schools



Hutt Valley Infrastructure Academy

Rangatahi discovering, exploring, connecting and experiencing a future in 
infrastructure

Collaboration and Willingness Number of students studying 
towards an infrastructure 

future in Hutt Valley schools
July 2023

24
L2 New Zealand Certificate in 

Infrastructure Works – 41 credits+ six Hutt Valley secondary schools



$2.7b infrastructure and 
construction spend -
Aligning industry needs to 
employment outcomes



Collaboration and willingness

• 1st Jobs and Skills Hub outside 
Auckland 

• Support key infrastructure 
projects in the Hutt Valley (and 
wider region)

• Support training and employment
• Ensure our community is better 

off at the end of he projects



Collaboration across education and employment works

• Creates a talent pipeline
• Supports rangatahi, whanau and 

community
• Creates meaningful change and 

social impact
• Positive ROI – lower churn, lower 

cost to recruit, and staff retention 
higher
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