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People Management 2024

This professional development series helps you build your
people management skills to deal with the human aspect of
business success. The series consists of 7 x 2 hour group
sessions, including a final session to reflect, adopt and plan.

This immersive process, with post-session action planning,
and progress-checkpoint calls, allows you to put theory into
practice. Expert facilitators will guide your discussions,
identify common pain points and provide insights that you
can take away and use with your team to overcome day-to-
day management challenges you face.

Limited to only 12 participants, this small group format is
designed to encourage valuable connections with other
managers. You'll support one another and share ideas along
your journey to become better people leaders.

Details

Number of sessions: 7 x 2-hour sessions
Meet every Thursday for 7 weeks

Course dates: 5th August - 26th September

Times: 9am - 1lam

Location: Mahitahi Colab, 322 Hardy Street,
Nelson

Cost: $1,290 + GST per person

Cost support may be available through the Regional Business Partnership
Network (RBPN). For more information, contact trina@commerce.org.nz.

Book Online with the Nelson Tasman Chamber of Commerce
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People Management Series 2024

Programme Schedule

DATE

Thursday
15th August

Thursday
22nd August

Thursday
29th August

Thursday
5th
September

Thursday
12th
September

Thursday
19th
September

Thursday
26th
September

TOPIC

From ‘Doer’ to
‘Manager’

Communicating
Expectations

Legal Aspects of
Management

Mastering Employer
Branding

Performance
Management
Strategies

Effective 1-2-1
Conversations

Learning Reflections

TIME

9am - 1lam

9am - Tlam

9am - 1lam

9am - Tlam

9am - 1lam

9am - Tlam

9am-1Tlam



Content

SESSION 1: Transition from being a doer
of the work, to a manager of people

who do the work.
Presenter: Jon Lasenby

Attendees will learn: So you can:

e About /earning to e Be clearer about what you
Mmanage people. are trying to do and how

e About professional to do it.
identity. e Appreciate people

» Clarify the steps in your mMmanagement as a crucial
management/leadership part of organisational life
progression. and society.

e Set goals & intentions. e Catch more of what drifts

past.

SESSION 2: Develop your ability to
communicate baseline expectations with
new and existing team members.

Presenter: Marie Tovio %

o

N

0

Attendees will learn to: So you can: 5
e Clarify and communicate e Set clear expectations g
expectations. tailored to different work g

* Implement effective styles. o
feedback systems. e Foster teamwork through %

« Manage conflicts effective communication. %
effectively. e Implement feedback 2

e Utilise negotiation in mechanisms for 8

Mmanagement. alignment.



Content

SESSION 3: Employer obligations and

navigating employment law pitfalls.
Presenter: Marty Logan

Attendees will learn: So you can:

e Managing performance e Ensure correct initial
Issues, avoiding bullying. employment agreements.

e Dealing with incapacity, e Implement legally
both physical and mental compliant 90-day trial
health. periods.

e Disciplinary processes e Establish effective
and warnings. performance management

e Restraining former processes.
employees from unfair  Handle disciplinary matters
competition. fairly and efficiently.

SESSION 4: Nailing the basics of

building your employer brand.
Presenter: Denise Hartley-Wilkins

g

o

% Attendees will learn: So you can:

= « Why employer branding e Build & develop your

% Is important. employer brand.

%  What your Employer « Compete on culture rather
=t Value Proposition is. than staff benefits.

g_ e How to attract and e How to communicate your
& retain talented people. employer brand to current
§ « How to have your staff and future potential

. be proud brand employees.

promoters.



Content

SESSION 5: Managing poor performance

and recognising high achievers.
Presenter: Marie Tovio

Attendees will learn: So they can:

» |dentifying signs of poor e Manage performance
performance and causes. proactively, foster

» Developing effective support.
improvement plans. e Implement fair

e Recognising, rewarding recognition.
high performers, and « Cultivate continuous
ensuring fairness. Improvement, readiness

to address issues
confidently.

SESSION 6: Conversations that Matter:

Getting the most from your 1-2-1's.
Presenter: Denise Hartley-Wilkins

So they can:

e Design meetings staff
look forward too.

e Support your team to
achieve goals and build
relationships.

 Meetings that feel
positive and engaging.

e Get the most out of
meetings and leave with
clear expectations.

Attendees will learn:

e How to have an effective 1-
2-1 meetings.

e Communication skills for
building trust and rapport.

e Collaborative goal setting
and fostering
accountability.

 Feedback exchange
techniques for growth.
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Content

SESSION 7: Reflections, plans for
adoption of learnings and next steps for

participants.
Presenter: Jon Lasenby

Attendees will REFLECT ON:

« What they have heard.

e What fits them best.

« What they relish and
what they dread about
people management.

e Progress and next steps.

So they can:

 Keep making progress.

e Make the most of the
workshop series.

e Have fun doing their thing.

e Appreciate what they are

good at.
e What support the cohort )
PP e Work with others to be
offers next/now.
awesome.

» Offer and accept support.
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This series focuses on helping you develop your people management
skills to deal with the human aspect of business success.
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Programme Presenters

Jon Lasenby

Founder, Maranga Ltd.

Jon is an inspiring coach and facilitator, with over 20 years of
experience across business, education, outdoor instruction and
management.

The unifying theme of Jon’s work has been helping people to realise their
potential, often far exceeding their own expectations in the process. Jon's work
blends academic rigor and a foundation in theory and research, with a
commitment to learning by doing. Many of the skills of team working and
leadership are complex behaviours founded in emotional intelligence, and
these are remarkably hard to learn without real, or simulated practice...lots of
practice!

Key roles and qualifications include: Leadership Circle Certified Practitioner,
Master's Degree in Outdoor Education, Eight years for Outward Bound NZ
including five as a member of the leadership team, Four years in international
sport as competitor and coach, Team Management Systems: Personality
profile and team roles tools, Brain Based Coaching: Neuro-Leadership Institute.

Marie Tovio

Founder, Marie Tovio Cosulting

Marie has 30 years' experience working in the field of human
resources and employment relations. She has held HR roles in
the electricity industry, central government, the insurance
industry and in a large Aquaculture business.

Marie is degree-qualified and a registered private investigator. As well as
working through the various HR roles, from Advisor to General Manager,
during her career, Marie has also been an HR/ER consultant for the past 11
years to a wide range of businesses and organisations across New Zealand.
Marie has governance experience, including at a national level. She has
managed staff, held senior manager roles, and she is a business owner. Marie
builds strong relationships with her clients, who trust her wealth of HR/ER
knowledge and experience, value her efficient approach, and appreciate that
she also considers the business and strategic context.
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Programme Presenters

Marty Logan
Partner, Pitt & Moore Lawyers

Marty's track record includes major cases for Ileading
companies, across a range of industry sectors. Marty always
remains focussed on the ultimate goal which is to resolve often
complex disputes for clients on the best terms and as quickly as
possible.

In addition to his prowess as a litigator, Marty has expertise in all areas of
regulatory law and is an expert in health and safety, maritime, aquaculture
and fisheries law, insolvency and Maori land law as well as insurance law.

At all times, Marty's aim is to ensure a cost-effective and timely resolution of
disputes for his clients. Where appropriate, Marty helps clients with
mediation, negotiation, adjudication of their disputes.

Denise Hartley-Wilkins

Founder, Shine People Consulting

Denise has been dedicated to championing better workplaces
and better working lives for 25 years. Her extensive global
experience at executive and board levels has established her as
an influential leader in setting the standard for excellence in
people development.

Denise firmly believes that exceptional organizations are built upon
exceptional workplaces, where great leaders, teams, and cultures thrive. Her
focus and expertise lie in sparking leadership and team excellence, and
fostering workplace cultures that shine.

Certified by the International Coach Federation as a Professional Certified
Coach (ICF PCC) and qualified as a Team Coach by the Global Team Coaching
Institute, Denise brings a wealth of expertise to her practice. She is one of only
four Master Elephant Riders worldwide and serves as a mentor within the
largest community of emotional culture leaders.

While Denise hasn't checked off "riding an elephant" from her bucket list just
yet, she remains passionate about her journey in making workplaces shine.
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