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Leadership Academy 2023

The Leadership Academy is for people looking at developing
their existing leadership experience and who have the
potential for holding senior positions and governance roles.

The programme assists the participant to be equipped for
leadership within their own organisation/business and the
community. The participant, at the completion of the
experiential and reflective learning sessions, will have a good
understanding of what is required to be a significant leader
in their own organisation and in the wider business
community.

Each of the sessions is led by a skilled leadership coach or
senior executive from a significant Nelson based business or
organisation. The participant will benefit from the
opportunity to interact with the presenter and build an
ongoing connection with them.

Each session is two hours long and participants can expect
to be actively engaged.

Details

Number of sessions: 6 x 2-hour sessions

Course dates: Friday 13th Oct - Friday 17th Nov
Times: 10am - 12pm
Location: Maungatapu Boardroom,

Mahitahi Colab,
322 Hardy Street
Cost: $1,500 + GST per person
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Leadership Academy 2023

Programme Schedule

DATE

Friday 13th
October

Friday 20th
October

Friday 27th
October

Friday 3rd
November

Friday 10th
November

Friday 17th
November

SPEAKER

Jon Lasenby

Dr. Mike Ashby

Melissa Muirhead

Stephen Broad-Paul

Ron McLuckie

Jon Lasenby

TIME

10am - 12pm

10am - 12pm

10am - 12pm

10am - 12pm

10am - 12pm

10am - 12pm



Programme Presenters

Jon Lasenby

Jon is an inspiring coach and facilitator, with over 20 years of
experience across business, education, outdoor instruction and
management.

The unifying theme of Jon’s work has been helping people to realise their
potential, often far exceeding their own expectations in the process. Jon’s work
blends academic rigor and a foundation in theory and research, with a
commitment to learning by doing. Many of the skills of team working and
leadership are complex behaviours founded in emotional intelligence, and
these are remarkably hard to learn without real, or simulated practice...lots of
practice!

Key roles and qualifications include: Leadership Circle Certified Practitioner,
Master's Degree in Outdoor Education, Eight years for Outward Bound NZ
including five as a member of the leadership team, Four years in international
sport as competitor and coach, Team Management Systems: Personality
profile and team roles tools, Brain Based Coaching: Neuro-Leadership Institute.

Stephen Broad-Paul

Experienced Leader and Senior Executive with a demonstrated
history of working in complex roles. Skilled in Business
Relationship Management, making strategic plans happen,
Sales & Marketing Leadership, Retail and Business Banking at a
strategic level.

Passionate about coaching people to realize their full potential personally and
professionally. Totally committed to the customer, Stephen makes business
decisions with the customer at the centre. Strong business development
professional with a Graduate Certificate in Business focused in Business
Administration, Human Resources and Management from the University of
Otago, Stephen is also a very experienced Director, having successfully held a
number of not for profit directorships.
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Programme Presenters

Melissa Muirhead

- Melissa was a Global HR executive at Heineken based in
Amsterdam. Overseeing people capability in 80 countries led
Melissa to explore her obsessions with growth mindset and
design thinking, developing Heineken's new global people
strategy, specifically leading culture and transformation.

Now Tasman-based, Melissa recently founded The Great Work Lab which
works with organisations globally around culture transformation, leadership,
design thinking and executive coaching.

Dr. Mike Ashby

Dr. Mike is one of New Zealand'’s leading keynote speakers and
business coaches with his unique blend of intelligence,
personal experience, and insight. He is the author of the book,
Breakpoints: How to Shift Your Business to the Next Level.

Before buying Breakthrough's predecessor business in 2003, he was Chief
Operating Officer at Southern Cross Healthcare where he was responsible for
turning a $42M loss into a $30M profit in two years. Before that, he was a
partner at Ernst & Young Consulting in Wellington.

Mike is married to Franceska. He has 3 grown children, he lives in sunny
Mapua and plays dadrock with his brother in a local pub.
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Programme Presenters

Ron McLuckie

Ron is Managing Partner of the consulting companies New
Futures and Psytech New Zealand. His professional passion and
purpose is helping leaders achieve exceptional personal and
business results in our seriously disrupted, radically different
and opportunity rich world.

He indicates that business has learned that it needs to embrace digital
technology and simultaneously develop powerful new solutions in the
‘human domain’ if it is to succeed. Ron's focus is on creating innovative
leadership solutions in this ‘human domain’'.

Ron’'s professional background has embraced a rich blend of senior corporate,
academic, consulting and entrepreneur roles in several countries. His career
started in South Africa and progressed to the Middle East, New Zealand, India
and finally back to New Zealand. He has also undertaken a range of successful
leadership and organisation development assignments in other countries
including Hong Kong, Russia, Singapore, Dubai, Tanzania, and Bhutan.

Ron's academic qualifications include undergraduate and postgraduate
degrees in human sciences and business administration. He has gained
numerous certifications in leadership & team coaching, neurosciences,
psychometrics, human resources, and other disciplines. One of his major
achievements was being certified as a Master Action Learning Coach with the
World Institute for Action Learning, making him one of only 14 coaches
globally to have received this award.

Volunteering has always been an important component of Ron’s life. He is
currently a board member of Business Assist Nelson Tasman, a mentor with
Business Mentors New Zealand, a keen member of the Whakatu Rotary Club
and a leadership trainer for Rotary in the South Island. On a personal level Ron
is married with two sons, five grandchildren, loves travel and the great
outdoors.
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What others have said..

| attended the Leadership Academy programme as run by the Nelson
Chamber of Commerce and was very impressed with the calibre of the
speakers that had been arranged.

The leaders who presented to the group were all very open, honest and
informative in their style of communication and each session | picked up
more insights and skills to take back to my own organisation.

I can highly recommend this course for anyone considering it for their
leaders in their organisations both to learn and gain knowledge from
experienced leaders but also to create a support network of like-minded
individuals within the community.

Claire Quinn, MD,
Alaron

Last year, | had the pleasure of attending the Chamber of Commerce
Leadership Academy. There were eight sessions led by different leaders
in their own sectors and | found each session to be very interesting and
informative. It was great to share ideas around improvement within our
companies with like-minded individuals. It also gave me a different
perspective on how to approach challenging situations in my own role.

I would highly recommend the course to anyone looking to further
develop themselves in their role, as well as the companies they work for.

Mike Coman, Business Development
Manager, Coman Construction Ltd

The Leadership Academy was outstanding. The speakers provided great
insight into many areas of leadership, with varied experiences and
practical examples and guidance.

We also made really valuable connections with the other participants in
the Academy and have remained in contact, supporting each other by
sharing ideas and advice.

Patrick Stowe, Owner, Rimu
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