
Learn More

Climate Leadership Development
Programme
Designed for organisational leaders and
teams who recognise the importance of
climate change  and want to strengthen
their ability to lead strategic, climate-
aligned change.  

Programme focus areas include 
Essential climate science for business
leaders.
Assessing risk and opportunity.
Aligning organisational purpose and
values with climate action.
Leading climate initiatives within
your organisation.
Navigating the path from status quo
to innovation to visionary.
Incremental vs. transformational
change.
Climate leadership as change
leadership.
License to operate, transparency, and
greenwashing.
Developing and setting effective
climate strategy.

Who should attend 
Research shows that effective climate
leadership is distributed across an
organisation. We recommend
attending as a climate leadership
team, including one or two senior
leaders and a couple of operational
leaders who understand how to ‘get
stuff done around here’. 

Programme structure 
Six half-day in-person workshops, one
per month running Feb ‘26 - July ’26.

Programme Investment
Individual Ticket                     $1,500 + GST
Group Rate (PP)                     $1,400 + GST
Gallagher Client Ticket           $750 + GST
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Delivered in partnership with:

Programme Starts 
Friday 13  February 2026, 9am - 12pmth

https://www.commerce.org.nz/event/climate-leadership


About the presenter

Jon Lasenby is leadership consultant zooming in to the specific
challenges of developing climate responsiveness in
organisational leaders. After six successful years establishing a
consultancy in Whakatū Nelson, Maranga Ltd., Jon is now
completing a Doctorate in Climate Leadership to build the
specialist knowledge and the research base to lead in this
emerging field. 
As leaders, Jon believes we have a responsibility to shape 
our organisations so they leave the planet thriving and
abundant for our children and their children to enjoy. 
How we do that is not straightforward, but it is crucial. 

Supported by Gallagher Insurance New Zealand

Gallagher Insurance believes sustainability is about how we
protect New Zealand’s future. As a company that aspires to
be environmentally restorative, socially just and economically
inclusive, they recognize that developing strong climate
leadership is essential for creating resilient communities and
economies. Gallagher's offer a 50% subsidy for their clients
to attend this course.
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