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Resources Allocation
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Governance Directors Leadership Product 
Development

Operations 
Delivery

Sales Marketing Finance Admin | IT HR
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Strategic Framework
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Scan or Click

● Envis ion AI us e
● Prioritis e  gre a te s t va lue
● Ide ntify and  re move  ba rrie rs
● De te rmine  ris ks  and  mitiga te

https://www.gartner.com/en/information-technology/topics/ai-strategy-for-business
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How to prioritise
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Impact | Confidence | Effort
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Value vs Complexity
● Value: Business impact, revenue potential, cost savings, customer experience improvements
● Complexity: Data availability, model difficulty, integration effort, regulatory constraints
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Thank You

j@endevo.co.nz

J Norness
Fractional CMO
Fractional AI Officer
Director
AI Champion
Mountain Bike Late Learner
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