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Emotional clarity, self-regulation, decision discipline
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PERFORMANCE ARCHITECTURE
I UH Communication norms, roles, rhythms, structure

863 CLARITY SYSTEMS
&) Shared values, feedback culture, alignment

EADINESS «- PERFORMANCE ARCHITECTURE « CLARITY SYSTEMS MAKING TEAMS WORK NZ



t build
ity for

U.

er capacity you
reveals what's

ing.

NCE ARCHITECTURE « CLARITY SYSTEMS MAKING TEAMS WORK NZ




The Capacity Stress Test

Silos, duplication, misfires Weak clarity systems

Resistance to change Low psychological safety

Fast decisions, bad outcomes Poor performance architecture

CEO fatigue + isolation Leadership capacity overdrawn
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Great leadersdon’'t
divide themselves
across every field.

They build capacity by bringing others alongside them.

That’s not failure. That's strategy.
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Al Magnifies What You
Already Have

st Ml outcomef Human Capacity is Weak

Speed increases Stress increases

Pressure rises Clarity disappears

Automation expands Mistrust multiplies

New tools arrive Emotional load explodes
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What Matters Now?

OPERATIONALISED VALUES — Not just stated
FEEDBACK CULTURE — Permission to speak

PSYCHOLOGICAL SAFETY — Tension can be held

ALIGNED MISSION — A North Star for complexity

REGULATED LEADERS — Pressure without panic
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