










Symptom Signal of Capacity Gap

Silos, duplication, misfires Weak clarity systems

Resistance to change Low psychological safety

Fast decisions, bad outcomes Poor performance architecture

CEO fatigue + isolation Leadership capacity overdrawn





Shift Outcome If Human Capacity is Weak

Speed increases Stress increases

Pressure rises Clarity disappears

Automation expands Mistrust multiplies

New tools arrive Emotional load explodes
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