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WHAT IS THE NEW LYNN BUSINESS ASSOCIATION?

The New Lynn Business Association Inc is an incorporated society formed to support business in the town centre area (excluding 

LynnMall). The primary objectives are to provide a forum for business improvement, encourage economic development in the New Lynn 

town centre and promote the town centre to customers. 

The NLBA is also interested in local economic development, urban regeneration and the social wellbeing of people in the area including 

town centre cleanliness, safety, accessible transportation, and good infrastructure. The Association lobbies for improved New Lynn 

town centre assets and infrastructure through funding from Auckland Council and its council-controlled entities.

The Association is funded through the Auckland Council Business Improvement District Policy as a partnership programme targeted 

rating system. The Associations guidelines for business practices and governance is outlined in the NLBA constitution rules (available on 

the website) and as required by the Auckland Council Business Improvement District Policy (May 2025). The elected voluntary executive 

committee oversees governance. Executives meet 10 times per year, with other meetings as required. An AGM of the membership/

affiliates is held annually.

The Association is governed by a voluntary executive committee elected at the AGM by its membership.  Membership are provided 

surveys and feedback opportunities to share their views and opinions on the work plan and strategic approach taken by the organisation.  

The members have the opportunity to vote on the targeted rate and budgets at the AGM.  The membership is made up of property 

owners, tenants, associate members (non-voting) and owner occupiers in the business targeted rated area (BID) in New Lynn.  

NLBA ACTIVITIES 

The management co-ordinates an annual calendar of activities, events and placemaking that are approved by the AGM and by the 

executive committee. The executive committee may make changes to meet the organisations goals as per the constitutional rules.  

Activities of the Association include and are not limited to: Networking events, events, advocacy, CCTV and safety projects, two 

major events (Christmas and one other), placemaking, investment engagement, social media, fundraising, ambassador programme, 

communications and relationship building with the membership in New Lynn.  The Association provides its members with an annual 

work plan and encourages participation in NLBA activities.

THE THREE-YEAR STRATEGIC PLAN – OVERVIEW AND PURPOSE

What is the purpose of a strategic plan? 

The strategic plan provides the NLBA and its members a guideline and framework to achieve the long-term goals.  Including the direction, 

priorities and the allocation of association resources to bridge the gap between the current position and the preferred future position.   

This strategic plan is developed based on feedback from the membership and management with the aim of achieving a common vision 

and to ensure everyone involved is working together toward a common goal.  

The NLBA has developed a vision and positioning statement which was an objective of the Strategic Plan. This document clarifies the 

mission, vision and values of the organisation. 

This will allow the NLBA to anticipate challenges, environmental changes and future opportunities.  The aim is to enable the executive 

and membership to focus on proactive decision-making rather than reacting. 

The three-year strategic plan is developed for the membership to give oversight, direction of the organisation and guidance to grow the 

organisation.  This plan considers the impact of the economic environment and focuses on the ability of the executives and management 

team to quickly respond to market forces.  Members contribute to the annual and strategic plans as do executive committee members.

This strategic plan considers timeframes, industry sector, location, market focus, the economic climate, trends, online shopping, 

competition, and the dynamics in the environment.  It considers activities that work well, identifies improved event ideas, outlines new 
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ways of working, considers the effect of online shopping and reflects on feedback from membership. Strategically, some ongoing goals 

are to continue building long-term alliances and to advocate for improved infrastructure. 

As part of the requirements of the Auckland Council BID policy and the NLBA constitutional rules, this plan aids in measuring progress 

and accountability alongside annual auditing, executive committee meetings and financial reporting. 

Incorporation and Financial Overview

The Association was registered as an incorporated society, in 2010, established due to a council targeted rate funding policy (previous 

Waitakere City Council). The Association has been active in some form for over four decades (Rules of the New Lynn Businessmen’s 

Association (Inc.) 1964).  Now it is incorporated under the Incorporated Societies Act 2022.

The income stream for the organisation is based on the targeted rate funding, while some income comes from associate membership 

and sponsorship. Those, however, are relatively limited income sources.  The income levels for 2025 – 2027 via targeted rates, and if 

approved by the AGM are as follows:  

	 n	 2025 – 2026 annual budget via targeted rates $238,942.57

	 n	 2026 - 2027 annual proposed budget via targeted rates $248,500.28 

Each year an annual budget is prepared and presented to the AGM.  The annual budget and plan align to the NLBA Strategic Plan.  

Funding is also sourced by way of fundraising and is between 5-10% of income. However, this can vary depending on the project and 

funders decisions. 

The NLBA contracts an administration manager and an advisor who work alongside the executive committee and members to identify 

opportunities and implement annual AGM approved work plans in the business improvement district area.  The management team are 

contractors not employees.

The management/contract team works with the business community/membership and stakeholders to implement annual plans. The 

philosophy of the executive committee (governors) is to work collaboratively with members/affiliates and management to achieve best 

practice for its business and membership.

THE VISION FOR NLBA

A metropolitan New Lynn town centre. A town that is economically and  

socially responsive - a thriving place to work, live and socialise.



5Strategic Plan 2025-2028

ASSOCIATION MEMBERSHIP TENANCY MIX BY PERCENTAGE

Category� % member by tenant

	 n	 Retail (includes all general retail) 25%

	 n	� Professional Services 21%

	 n	 Government 3%

	 n	 Food 24%

	 n	 Worship 1%

	 n	 Automotive 2%

	 n	 Health and Wellbeing 24%

Services  |  Retail  |  Hospitality  |  Community  |  Heritage
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EXECUTIVE SUMMARY  

The executive has been diligent in their approach to best practice in governance.  The organisation remains transparent, competent, 

and able to stand by the actions and plans implemented. We are a “working together, collectively going in one direction” team. Our 

work together is planned (yet flexible when needed), considered and draws on experience, institutional knowledge and resourcing. 

In developing this plan, consideration was given to membership feedback, executive input and market dynamics.  

The Association has approximately 243 tenant members and approximately 120 owners. For the tenancy mix, please refer to the summary 

of the retail/service mix which includes further details regarding the tenant member business categories.

The overarching approach outlined in this plan is that our organisational strategic approach is:

	 n	 To continue to follow the rules of the NLBA constitution aligned with Auckland Council policy relating to BID’s.

	 n	 To lobby council and owners for betterment in the New Lynn area.

	 n	� To ensure our town centre is seen by the consumer as a clean, safe centre offering a wide range of services, food, a night-time 

economy and a solid business offer. 

	 n	 To support our membership where needed and to be responsive to market forces.

	 n	� To implement plans, policies and projects where needed and to ensure that there are no political or external influences which 

change the direction and goals of the organisation.

	 n	 Great town centre promotions and activities.

	 n	� To ALWAYS have a “members first” philosophy. 

	 n	 Events and placemaking that provide a lively, exciting and interesting experience for consumers.

The NLBA executives acknowledge that a strategic plan means little without review so the executive committee and management 

check-in and align to environmental factors such as the increase in online shopping, infrastructure changes as well as other external 

factors affecting growth in the centre. 

The management, executives and members work as a team with the aim of supporting, growing, sustaining, and developing the retail 

and commercial sector.  Together, we are a voice for advocacy and the betterment of growth in New Lynn. 

THE ENVIRONMENT AND OBJECTIVES

The Auckland economy has faced some difficult economic times in the past few years and in the present, disposable income is 

challenging for consumers and business costs are high.  Given the economic situation does impact shopping decisions, the New Lynn 

Business Association governors are vigilant in professional processes when implementing budgets, plans and projects.  

This plan outlines a position that the governors of the NLBA membership and management are consistent on their member-first centric 

way of working – this is important to everyone as communications, transparency and member first actions produce good outcomes.  

This plan is aligned with the annual business planning process and outputs.  The two documents go hand-in-hand.

For the period covering 2024-2025 the past strategic plan outputs were achieved.  As an organisation we are pleased with the 

achievements and have made good progress in our aims and objectives to keep New Lynn as a thriving town centre. Progress indicators 

include: A new NLBA brand has been developed; finance review and new processes (reporting and process checks); NLBA Trade Area 

identification and considered approaches to promoting New Lynn as a place to do business and for consumers to visit use services 

and shop.

Given the unknown environment as outlined above, the strategic plan is developed to be flexible. Budgets that have been allocated, 

as noted, may require change to meet the environmental needs.  

The availability of additional funds over and above the BID Targeted Rate are sourced through grants and fundraising.  

Core strategic objectives for the three-year period are:
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	 n	� Objective 1 – Years one and two, includes a focus on New Lynn’s Night-time Economy via events, promotion and placemaking 

actions. As part of the Night-time Economy work, ensure that the NLBA Rules/Object 3.2 and 3.7 are implemented alongside 

any actions. This may include but not limited to, advocacy and activity/work programme actions necessary to support 

additional rate payer / Whau Local Board and Auckland Council funding to improve the town centre environment including 

but not limited to lighting, landscaping, signage, safety, public art, walkways, child & family friendly areas, and improved, well 

maintained Auckland Council assets in the town centre.

	 n	� Objective 2 – Social media and business engagement via social media.   

	 n	� Objective 3 - One major event over and above the Grab-a-Deal and Christmas activity.   

The objectives outlined for the next 3-year period are over and above the annual work programme undertaken by the association. Those 

annual plans and actions are interconnected to the long-term strategic goals.  The annual work programme includes but is not limited to:

	 n	� Requirements under the Auckland Council BID policy and legal requirements under the constitution and Incorporated Societies 

Act including the AGM

	 n	� Administration and management – including insurance, accounting, training and reporting

	 n	� Communications and newsletters, including photography and videography

	 n	� Social media and media management

	 n	� Advocacy for externally funded town centre placemaking and asset improvement 

	 n	� Networking, training, AGM and other member connectivity activities

	 n	� Shop Local – promoting Shop Local in New Lynn 

	 n	� Merchandise giveaways (promotions and general giveaways) and branding projects 

	 n	� CCTV and safety projects

	 n	� General events and promotions as determined by annual plans: For example, Mothers’ Day, Grab-A-Deal, Christmas and 

Valentines Day events

STAKEHOLDERS

The key stakeholders are:

	 n	� Tenants in the BID area

	 n	� Property owners in the BID area

	 n	� Associate members

	 n	� Local government: The Whau Local Board and Auckland Council – the ratepayer

	 n	� Community and shoppers (consumers) in the New Lynn trade area

	 n	� Funders
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THE STRATEGIC APPROACH TO DOING BUSINESS

Together, the New Lynn Business Association 
alongside supporters, can influence  

positive changes and improvements for a 
sustainable and thriving town centre.

Members, associates, 
partners - a collective.

Viable, enduring and long-term 
success, active and evolving.

Having a voice, business people or owners know the 
area. Positive growth through knowledge and capacity.

THE STRATEGIC APPROACH

To always work within the guidelines of the NLBA constitutional rules and Auckland Council policy. Governance and management to 

consider the vision, mission and constitutional rules when undertaking actions for the membership.

Being SMART in our business goals and objectives

Specific Measurable Achievable Relevant Timely

Strategic goals are 

specific.

The three specific 

strategic plan 

objectives align to 

other annual plans 

and the constitutional 

rules to support 

membership 

Each activity 

undertaken is 

measured

The budgets and 

resources that are 

allocated to achieve 

goals

The purpose 

of a strategic 

goal is relevant 

to membership 

betterment and 

New Lynn BID 

success

Actions, activities and 

work programme outputs 

are managed in a timely 

way. The timing for events, 

placemaking and/or 

annual plan outputs meet 

consumer and membership 

timelines i.e. Christmas 

Nov/Dec and pack down in 

January

Accountability statement

The NLBA governors and management are accountable for best practice processes in their work.  This team works together to ensure 

all who are involved in decision making are accountable and that good processes are in place to ensure best practice outcomes.
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THE NEW LYNN “SHOPPING” AREA – TRADE AREA

To establish a sound understanding of the demographics of New Lynn and the Whau area, refer to http://ecoprofile.infometrics.co.nz/

Whau/PDFProfile 

New Lynn area map: 

The Profile of New Lynn as outlined in Government statistics is:  New Lynn: Electoral Profile General Notes: Situated on the north western 

side of the Manukau Harbour, New Lynn was created as a new electorate in 2002. The electorate comprises the communities of 

New Lynn, Blockhouse Bay, Green Bay, Titirangi, Huia and out to Whatipu. 
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EXAMPLES OF NLBA ACHIEVEMENTS 

    2025-2026  BUSINESS PLAN
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Fabulous Food Promotion

Annual General Meeting

Christmas Family Event

Grab-A-Deal Promotion Stakeholder Survey

18 February to 8 April 2025

Fabulous
food

2025

See inside for FREE vouchers

NOTICE OF THE NEW LYNN BUSINESS ASSOCIATION 
INCORPORATED 2024 ANNUAL GENERAL MEETING 
CERTIFICATE NUMBER 2384814

Monday 23 September 2024

Dear Member, 

This is notice of the New Lynn Business 

Association 2024 Annual General Meeting 

Date Tuesday 15th October 2024

Venue  New Lynn Bible Chapel,  

3123 Great North Road,  

New Lynn

Time 5:30pm – 7:45pm

Nominations for the Executive Committee 

are open until 4.00pm 7th October 2024, 

addressed to the Secretary, New Lynn 

Business Association office at 25 Veronica 

Street, New Lynn (above Little Treats Café)  

or PO Box 15456, New Lynn 0600.

Agenda
•   Confirm minutes of the AGM held  

30 October 2023

•   Executive Report, Chairperson Report and 
Manager Report.

•   Approve the Annual Financial Statements. 
Audited financial statements are available on 
request by contacting amelda@nlba.co.nz.

•   Elect members of the Executive Committee

•   Appoint auditors for the next annual period.

•   Adopt the 2025-2026 New Lynn Business 
Association Budget and Plan.

•   Proposed 3% increase of the NLBA  
targeted rate.

•   Special resolution to approve Incorporated 
Societies update.

This notice is provided by the executive of the NLBA in accordance with the constitutional rules.

Any questions or if you would like to discuss any matters, please forward in writing to the Chairperson or the 

secretary of the NLBA at PO Box 15456 New Lynn or direct correspondence to the Secretary, New Lynn Business 

Association office at 25 Veronica Street, New Lynn (above Little Treats Café) or PO Box 15456, New Lynn 0600.

NLBA Executive Committee  

Chairperson – Vish Bhati  |  Deputy Chairperson – Michele Gilmer  |  Treasurer – Norah Ding 

Dinesh Mani  |  Kaloni Moli  |  Francene Picot  |  Philip Parker  |  Secretary – Amelda Jeffery 

Phone correspondence – 021 264 3188  |  PO Box 15456 New Lynn  |  25 Veronica Street, New Lynn 0600

Office: 25 Veronica St, New Lynn, Auckland 
Phone: 021 264 3188

PO Box 15456, New Lynn, Auckland 0640
Email: amelda@nlba.co.nz 

www.newlynnbusinessassociation.net.nz
facebook.com/newlynnbusinessassociation

instagram.com/newlynnbusinessServices  |  Retail  |  Hospitality  |  Community  |  Heritage

25 Veronica Street, New Lynn, Auckland  |  email office@nlba.co.nz  |  www.newlynnbusinessassociation.net.nz

SHOP LOCAL | SUPPORT LOCAL | SHOP NEW LYNN

SHOP LOCAL AND SAVEGreat deals, discounts and special offers

12 MAY - 28 JUNE 2025

FREEFREE
BOOKLETBOOKLET

SAVE
$$$

GrabDeala

*Conditions on reverse

COMPLIMENTARY  
4 PACK OF CUPCAKES  

when you spend $70 on any products*

Creating edible works of art

Receive 
10% 
discount 
on our 
full body 
hot stone 
massages
*Conditions apply - see reverse

Kwon thai spa
T H A I  M A S S A G E

*Conditions on reverse

One Month Free 
Management* 

•  Specialist residential and commercial 

property managers

•   Quality tenant selection including full 

background & credit checks

•  Trusted family business (established in 1951)

•  Competitive fee structure

Call us today 09 827 1187 or 021 512 696

*Conditions on reverse

50% OFF 
High 5 Class Trial
(5 Reformer Classes for $27.50 with code: TRIAL50OFF)

*Conditions on reverse

$5 off  $5 off  
when you spend $50when you spend $50**

25% off 
the total 

bill*

*Dine in only. 4:30pm-
9:00pm Monday to 
Thursday & Sunday.  
Up to a maximum of  

$25 discount per table.

*Conditions on reverse

*Conditions on reverse

FREE
UNIFORM

++ DISCOUNTED MEMBERSHIP

get your

FREE  
booklet 

HERE!

12 MAY - 28 JUNE 2025
GrabDeala

SHOP LOCAL | SUPPORT LOCAL | SHOP NEW LYNN

Great deals, discounts 
and special offers from 
participating New Lynn 
Business Association 
food outlets, retailers 
and businesses.

New Lynn Local Business 
and Customer Survey

Auckland Council Assets and 
Asset Improvement Feedback

March 2025
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ASSETS: IMPROVEMENTS BY QTY/%
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Trees, planting,…

Signage/Signs

Lights, lighting, Fairy lights

Shade, shading, cover

Parking, transport, paths etc

Safety, security, safer

Children, kids, families

Public art, art,artwork

Maintenance, repairs etc

Events, activities, promo

Rubbish bins, waste bins

Toilet, public toilet, toilet block

Water feature, drinking…

Fences, fencing

Dog related comments

RESPONSES: COMMON THEMES

Tracy Mulholland on behalf of the New Lynn 
Business Association submitted a 3 year New 
Lynn town centre investment and beautification 
proposed action plan. It is the role of the NLBA 
to lobby for town centre improvements. A 
survey of a wide cross section of the New Lynn 
community was done to ascertain opinions 
as to what the New Lynn community would 
like improved. Over 600 pieces of information 
were gathered and analysed, resulting in the  
Stakeholder Survey that was submitted to 
Auckland Council and will ultimately benefit 
our community with substantial investment in 
various projects.

PLEASE PRINT CLEARLY

First Name  _______________________________

Surname  _________________________________

Phone  _______________________  Age  _______

Email  _____________________________________

Address  __________________________________

___________________________________________

n  n  Please tick if you do not want to  
receive NLBA promotions

Spend $15 minimum and have your entry validated to 
enter the draw for your chance to win one of six Super 
Christmas Packs.

Entries close at 10.00am on 20 December 2024.

Drawn before 3.00pm 20 December 2024.

Fill out your details 
below and drop your 
entry into an entry box

*Conditions apply, see conditions for entry on reverse.

CHRISTMAS PACKSCHRISTMAS PACKS

Just spend $15 and  
enter for your  
chance to win

TO BE WON
66  $$200200  SuperSuper

Services | Retail | Hospitality | Community | Heritage

To enter spend $20 at any participating NLBA  

member business 1st – 21st December 2024 

Spin The Wheel 10:00am - 1:30pm  

December 10th, 11th, 12th, 13th, 14th,  

17th, 18th, 19th, 20th & 21st 2024

Find our Christmas Wheel location online 

newlynnbusinessassociation.net.nz

*The promotion is available at participating NLBA members only with a minimum spend of $20.00 

Conditions apply, see conditions for entry on the NLBA website www.newlynnbusinessassociation.net.nz

Come and spin the Come and spin the 
wheel for your wheel for your 
chance to WIN!chance to WIN!**

WheelWheelCHRISTMASCHRISTMASSpin Spin thethe

WANT TO KNOW MORE

www.newlynnbusinessassociation.net.nz

facebook.com/newlynnbusinessassociation

Business Plan
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Achievements of the association, projects and plans undertaken, relate to the objects of the association. The activities and actions 

implemented are conducted with a long-term goal of promoting the development and advancement of the commercial interest of 

businesspeople and business in the New Lynn town centre through co-ordinated and structured promotions and activities (object 3.3). 

The actions of the association also advocate for, representing the interests of, the members, in relation to the targeted rating area, 

before the council any central and local government (object 3.2 and 3.7). One project related to this object is the recent New Lynn Town 

centre asset and asset improvement survey (April 2025) which was mainly funded by council at the request of the NLBA with results 

including 691 pieces of useful information from customers, members and locals. This data and the results were presented to council 

with the aim to improve funding by council and the local board to improve the town centre and in turn the project resulted in funding 

allocations for the New Lynn town centre area for the residents and ratepayers. This work is a three year plan in conjunction with the 

Whau Local Board (ratepayer contribution to improvements) and the association. This has a potential value of hundreds of thousands 

of dollars of value being added to the area and will improve the area for not only the local businesses and customers but for local 

residents and visitors and achieve outputs of Objects 3.4, 3.5 and 3.6.

To achieve objects and strategic goals, the NLBA executive committee and management team work closely together. The goal of the 

work programme is always, to meet the objects and to have a member first philosophy.

Monthly Newsletters

Networking Events Colouring Competition

Mothers Day Promotion CCTV  
Installation

Newsletter | July 2024

Committee Update
Welcome to the June New Lynn 

Business Association (NLBA) newsletter. 

We are an organisation that supports 

customers through our membership 

businesses so please support local and 

check out who our members are as 

they support you, our local community. 

Recently, we offered customers a chance 

to know more about and to get involved 

in our Food & Beverage promotion, thank 

you to everyone who came along and 

participated. For those customers who 

purchased tickets to our foodie events, 

thank you for your great feedback and 

positive comments about the Food & 

Beverage offering in our business area 

– whilst this doesn’t include LynnMall, 

we know the offering in New Lynn is 

fantastic, there is a wide variety of 

cuisine and a great range of businesses. 

In this newsletter, we share a bit more 

about Food & Beverage and some 

photos of the amazing food on offer 

in the New Lynn Business Association 

membership.

For some years now, the NLBA has 

developed a fantastic booklet that 

showcases our participating members 

and what they are offering you as a 

Grab-A-Deal special. We receive a lot of 

positive customer feedback about this 

FREE booklet, and this year we have had 

to increase the number of offers and 

production quantity! That’s great news 

for you our customers, you get to check 

out even more NLBA member offers. Get 

your copy of Grab-A-Deal now. It is out 

and it is free. Support local and enjoy 

New Lynn – it’s our place!

Below we highlight our committee 

members and the business they 

represent. Please take a moment to 

check out their business and if you 

are passing by, call in and say hi! 

These locals are people supporting our 

fantastic town centre by volunteering for 

the NLBA committee.

Lastly but importantly, our team are 

working on a Christmas event and the 

Christmas decorations for New Lynn – 

Yes! It is time for us to start preparing 

for Christmas events and activities. This 

year we are going to bring something 

special to the community – a snow 

Christmas. The activities are supported 

by your local business people through 

the Business Association membership, 

we thank all members for supporting 

you, our community.

Enjoy July, summer is just around the 

corner.

Vish Bhati Chairperson, Michele 

Gilmer and the NLBA Executive 

Committee

Here are some great New Lynn Business Association members who are here to support you in your business activities.

Doing business and need some professional advice?

Vish Bhati

Barfoot & Thompson

CHAIRPERSON 

Norah Ding

Little Treats Café

TREASURER 

Michele Gilmer

Car Tech Automotive 

DEPUTY CHAIRPERSON 

Kaloni Moli

McDonalds New Lynn

COMMITTEE MEMBER 

Francene Picot

BNZ New Lynn representing  

RSA New Lynn

COMMITTEE MEMBER 

Philip Parker

Auto Care representing 

Woottons Auto Accessories

COMMITTEE MEMBER 

Dinesh Mani

Mani Investment Limited

COMMITTEE MEMBER 

GNR Accountants

3061 Gt Nth Rd

Ph 09 826 1129

gnraccounts.co.nz

Kiwi Money

24 Delta Ave 

Ph 09 827 0017

kiwimoney.co.nz

Shanahans Law

1 Hugh Brown Dr

Ph 09 827 2783

shanahanslaw.co.nz

Aotea Finance

3047 Gt Nth Rd

Ph 09 826 0222

aoteafinance.co.nz

Kiwi Home Loans

3101–3103 Gt Nth Rd

Ph 09 826 4KHL

kiwihomeloan.nz

P.J. Dick & Company

24 Veronica St

Ph 09 827 4948

pjdick.co.nzLee Coutts & Syers  

Accountants

3B Delta Avenue

Ph 09 827 9956

couttsandsyers.co.nz/

SK Financial Group  

Mortgage & Insurance

3024a Gt Nth Rd

Ph 021 074 9825

skfg.co.nz

GW Lawyers

37 Totara Ave

Ph 09 826 1905

gwlawyers.co.nz

MTF Motor Trade  

Finance

3071 Gt Nth Rd

Ph 09 827 7404

mtf.co.nz

Steve Veale  

Accounting

37 Totara Ave

Ph 09 828 3127

Instant Finance

3029 Gt Nth Rd

Ph 09 825 0052

instantfinance.co.nz

Murray Sharma  

& Associates

5 Rata St

Ph 09 827 6872

murraysharma.co.nz

Thomas & Co

3 Totara Ave

Ph 09 827 5907

thomas.co.nz

John Smit Accountant

3061 Gt Nth Rd

Ph 09 826 4910

johnsmit.co.nz

Paddy Orr & Co

Barrister & Solicitors

3091 Gt Nth Rd

Ph 09 827 0840

paddyorr.co.nz

Translegal

3061 Gt Nth Rd

Ph 09 827 0096

translegal.co.nz

Kiro Management

PO Box 76598, Manukau

Ph 021 117 1224

Email jo@kiro.nz

Patrick M Molloy

Barristers and Solicitors

10 Delta Ave

Ph 09 827 1184

Newsletter | October 2024

Committee Update
The month of October is when the New 

Lynn Business Association members 

meet at the Annual General Meeting 

(AGM). The AGM is a time when the 

financial reports, Chair, Treasurers and 

Managers reports are presented to the 

membership. During the 2023-2024 

financial year, we had a lot of work on, 

some of the projects were as a result of 

the 2022-2023 COVID impact; resulting 

in some online or rescheduled events. 

We are very proud to have worked 

within the budget and roll-over funding 

to achieve project outputs like the 

installation of CCTV’s in the town centre, 

new NLBA branding and implemented 

the annual promotional and work plans. 

More information about the AGM are 

provided in this newsletter. We look 

forward to seeing members at the AGM. 

We acknowledge the Community Trusts 

for their support of the CCTV.

In the 2025-2026 year, a new 

work programme is proposed to be 

implemented – the NLBA Executive 

Committee propose an Ambassador 

programme in alignment with the safety/

security and hospitality outputs. 

Ambassador Programme - The 

NLBA are proposing implementing an 

Ambassador programme for the 2025-

2026 financial period. The ambassador (1 

person part-time) will be involved in town 

centre tasks such as but not limited 

to: Community patrols, crowd control, 

assisting with event co-ordination, 

distribution of communications, logging 

jobs through to Auckland Council and 

it’s CCO’s, assisting customers, walking 

the town centre, picking up rubbish, 

cleaning an area if needed, promoting 

New Lynn town centre as a great place 

to eat, meet and socialise. 

An ambassador will be the eyes and 

ears on the ground, assisting the NLBA 

manager for town centre representation 

and an important link to supporting 

the NLBA/town centre objectives. The 

Ambassador will be in the New Lynn 

town centre to help in any way possible 

to make our experience a great one in 

New Lynn.

Christmas in New Lynn – more 

information is in the newsletter about the 

Christmas plans for this year. Thank you 

to the Whau Local Board for the $3,5000 

grant towards the Christmas Santa 

event. We are excited to be hosting a 

‘White Christmas” this year with all new 

snow trees and a new set.

As the Chairperson of the NLBA, 

I would like to thank the Executive 

Committee who are here to support New 

Lynn Business Association members, 

they are dedicated and care about 

the success of your business and 

our town centre. The committee are 

representatives who are interested in 

the success of the NLBA – thank you 

to the team for your time and efforts in 

supporting the membership.

Vish Bhati Chairperson, Michele 

Gilmer and the NLBA Executive 

Committee

New Lynn Business Association - Your Business Success; Networking 

Luncheon Tuesday 24th September at Musashi Restaurant 

Thomas & Co  

presentation
Murray Sharma Associates  

presentation
Work & Income 

presentationChairman Vish Bhati and Leo Grachev   

from Business Mentors NZ

Christmas Update | October/November 2024

New Lynn Business Association Christmas plan 

Important information for members

This year in the New Lynn town centre, 

the NLBA team have some new 

Christmas trees and a plan for the 

Christmas set, competition and events. 

We will be installing a Christmas set 

in Todd Triangle and outside Berryman 

Real Estate (thank you to the Berryman’s 

team) we will also include a Christmas 

event sign at Rata Street. Please 

encourage your customers to take a flyer 

about the New Lynn activity or please 

share information on social media so that 

customers are aware of all of the great 

things happening in the town centre.

 We encourage you to take a look 

at this newsletter which is full of the 

information about all of the activities in 

place to support you, our members and 

to make the Christmas event special for 

customers and to encourage them to 

shop in our NLBA membership area.

One of the ways you can attract and 

‘up-sell’ to customers is by promoting 

participation in the New Lynn Spin the 

Christmas Wheel promotion…this is 

popular with a lot of great prizes. Everyone 

wins something in the promotion!

The Christmas set will be installed on 

Thursday 14th November, so if you see us 

working hard installing Christmas, call in 

and say hello! If you have any questions 

about the activities or plans for 

Christmas please contact Amelda Jeffery 

your Town Centre Manager. Members will 

be provided with posters, competition 

entries and other information to help you 

to promote your business.

On behalf of the NLBA Executive 

Committee, the management and 

contractors, we wish you a wonderful 

and great trading Christmas period.

To enter spend $20 at any  

participating NLBA member business  

1st – 21st December 2024 

Spin The Wheel 10:00am - 1:30pm  

December 10th, 11th, 12th, 13th, 14th,  

17th, 18th, 19th, 20th & 21st 2024

Find our Christmas Wheel location online 

newlynnbusinessassociation.net.nzWheelWheelCHRISTMASCHRISTMASSpin Spin thethe

*The promotion is available at participating NLBA members only with a minimum spend of $20.00 

Come and spin the wheel  Come and spin the wheel  
for your chance to WIN!for your chance to WIN!**

Newsletter | February 2025

Committee Update
2025!  What a great year this is going to 

be! The team are closely watching the 

upcoming Reserve Bank OCR statement 

on the 19th February 2025, it will be 

interesting to see if there will be a .25% 

or .5% cut – let’s hope for the best.  The 

consumer price index (CPI) website 

which was updated 22 January 2025 

and the next update being 17 April 2025 

shows the annual change is +2.2%  - 

annual percentage change December 

2020 - December 2024 quarters and, 

whilst we have this scenario at play, an 

internet search is showing the inflation 

outlook has been revised lower for both 

2025 and 2026, with forecasts pointing 

to an annual CPI inflation of 2.3 percent 

by March 2025 and staying near the 

2 percent inflation target mid-point in 

the subsequent years. What may also 

interest our readers is, The food price 

index (FPI) which measures the changes 

in prices that households pay for food.  

Stats NZ measure the price change by 

tracking the prices of individual food 

items that make up a representative 

food basket.

The FPI basket is organised into five 

subgroups:

• fruit and vegetables

• meat, poultry, and fish

• grocery food

• non-alcoholic beverages

• restaurant meals and ready-to-eat 

food. 

The food group is the only group of 

the CPI for which Stats NZ prepare an 

index each month.  The great news for 

our community and consumers is that 

the New Lynn Business Association 

is doing something about supporting 

customers to get value when dining 

out in our local community!  We have 

developed a Fabulous Food Booklet, it’s 

similar to Grab-A-Deal, the very popular 

New Lynn Business Association free 

booklet of giveaways and discounts in 

the town centre BID area.  Check out 

the new booklet that is developed for 

you, our customers.  We love New Lynn, 

the Association supports local business 

and here is a way of giving back to the 

community and our membership.

In this newsletter, you will also 

see our team have busy in the area, 

supporting local projects and activities.  

We acknowledge the near completion 

of the pedestrian crossing on Veronica 

Street, this project started some 6 years 

ago at the suggestion of Lisa Truttman, 

Historian and a great community leader.  

Whilst this project has taken a long-time, 

we have this safety measure in place 

and, to you, the ratepayer and resident – 

thank you, your rates are being spent on 

this great local project.

Vish Bhati Chairperson and the NLBA 

Executive Committee

18 February to 8 April 2025

Fabulous
food

2025

See inside for FREE vouchers

New for 2025!

voucher booklet
Featuring discounts and deals from 20 

of New Lynn’s great food and beverage 

venues from 18 February to 8 April 2025

PLUS 

Showcasing the finest traditional and 

international cuisine from six of  

New Lynn’s best restaurants*

Mae Nam Khong 24 February to 02 March

The Attic Bar & Restaurant 3 March to 09 March

Little Treats Café 10 March to 16 March

GoJo Ethiopian Eatery 17 March to 23 March

Bricklane Restaurant & Bar 24 March to 30 March

The Wardroom Coffee & Kitchen 31 March to 06 April

*See Voucher booklet or newlynnbusinessassociation.net.nz for details and T&Cs

Dish of the Week

Fabulous Food 

Newsletter | March 2025

Committee Update
Welcome to this edition of the New 

Lynn Business Association news! In this 

newsletter, we are pleased to share with 

you activities and promotions taking 

place in New Lynn. We also invite you to 

give feedback online about what your 

opinion is and what you think could be 

done to improve council assets in the 

New Lynn town centre area – see more in 

the newsletter. 

Office and management news: 

Amelda Jeffery who was the Assistant 

Manager for the NLBA has now left the 

organisation. The team wish Amelda all 

the very best in the future and thank 

her for working with the team. The NLBA 

Executive are pleased to announce that 

a new team member, Sharon Gregory, 

has been appointed to the new role 

of Work Programme Administration 

Manager. We ask you to join us in 

welcoming her to the role. Sharon will 

be a great asset to the team and we are 

very pleased that she has accepted the 

position. She will start on Monday 17th 

March 2025 and will introduce herself to 

the membership in the first few weeks of 

working at the Association. If you would 

like to get in touch with Sharon her email 

is office@nlba.co.nz. 

 Our committee and management 

team have worked on a new Food 

promotion which includes a FREE 

voucher booklet. Fabulous Food is 

a promotion that highlights NLBA 

membership foodie businesses, the 

booklet has many discounts and special 

offers. The promotion runs from the 18th 

February until 8th April 2025. Get your 

FREE booklet now and enjoy the specials 

plus enter the competition to win a $150 

NLBA dinner voucher. More details are in 

this newsletter.

 For more news and information 

about who we are and what our 

organisation does for the membership 

and customers, visit our website at www.

newlynnbusinessassociation.net.nz

Vish Bhati Chairperson and the NLBA 

Executive Committee

The New Lynn Business Association 

welcomes our new Work Programme 

Admin Manager to New Lynn

Sharon Gregory is a local, her family 

are local -  NLBA loves local! Sharon 

has worked locally for a number of 

years and now joins our team based at 

the Veronica Street office. We are very 

pleased to have Sharon accept the role 

and we warmly welcome her to the team.  

In the next few weeks Sharon will be 

visiting our membership businesses in 

New Lynn and you will get to meet her. 

Welcome Sharon - we look forward to 

you joining the team.

Introducing 
Sharon Gregory

Who we are
New Lynn Business Association Inc is an incorporated society; our primary 

objectives are to provide a forum for business betterment whilst marketing the 

town centre to our customers. We are interested in local economic development, 

urban regeneration, social integration with people in the town centre and to 

promote New Lynn as a place to work, live and shop.

The New Lynn Business Association is funded through a targeted rating 

system with the Auckland Council Business Improvement District as a 

partnership program. The New Lynn Business Association has a constitution 

which can be downloaded via this website. The members of the board are an 

elected voluntary executive committee.

Serv ices  |   Reta i l   |   Hospita l i ty   |   Community   |   Her i tage

Newsletter | May 2025

Committee Update
Hello members and friends, welcome 
to this month’s edition of the NLBA 
newsletter. We have a lot happening at 
the NLBA and are pleased to share this 
with you.

We were pleased to celebrate with 
the Kelston /New Lynn Community 
Patrol team 10 years of supporting the 
community. In 2015 we gave them an 
initial grant of $2000 of which they 
were very appreciative. They continue 
to do a fantastic job in our community. 
Photos and a few more details are in this 
newsletter.

 In May, the very popular Grab-a-Deal 
booklet will be launched so look out 
for all of the great deals in the town 
centre, we acknowledge participants 
and supporters of the Grab-a-Deal 
booklet, this year we have increased 
the production to 30,000 copies and 
will be launching the booklet a couple 
of weeks earlier than the normal winter 
timeline. It’s great to see new businesses 
participating in the promotion, thank 

you to Sharon and the team for going 
out and meeting our members and 
promoting the booklet.

As a committee and management 
team, we occasionally get asked about 
safety and security in New Lynn, I would 
like to share with you that there are 
a group of people in the community 
who meet regularly to discuss and 
take appropriate action on safety and 
security matters. The team comprises 
NZ Police, McDonalds, The Whau Local 
Board, NLBA and other local community 
groups. Our thanks go to the team who 
work together to make New Lynn a great 
town centre.

 NLBA would like to acknowledge 
the TTCF Ltd, The Trusts Community 
Foundation Limited for their 
outstanding support of the NLBA with 
a $15,000 grant for CCTV’s which were 
installed last month. This brings the 
total of CCTV’s to 8. We acknowledge 
this is part of the wider safety and 
security measures in place in the New 

Lynn town centre.
Great news on the business front 

– we have a new Mexican Restaurant 
in New Lynn, we warmly welcome El 
Mexicano Zapata Cantina to the town 
centre. Please join us in supporting this 
business! Mexican dining is always an 
enjoyable experience and we are very 
lucky to have them in New Lynn. 

Our new Administration Manager 
Sharon Gregory is doing an amazing job! 
We are very pleased to have Sharon on 
board, it has been great to see Sharon 
out and about visiting all of our NLBA 
businesses. If you would like to connect 
with Sharon to discuss your business or 
any other business matters, please get 
in touch.

Thank you for your support of the 
NLBA. Any questions, please get in 
touch.

Vish Bhati and the NLBA Executive 
Committee

Recently, the NLBA submitted the results of a survey that 
was completed by NLBA and sponsored by Auckland 
Council on minor asset improvements. The public and 
members were surveyed and asked their views about 
minor assets in the New Lynn town centre. We were 
seeking their opinion on asset improvements (lighting, 
planting, green spaces, waste, seating, signs, footpaths 
and other small projects). Results of the survey have 
been submitted to Auckland Council and they are in 
talks with the Whau Local Board as to an allocation of 
funding for future projects, we will keep you informed on 
progress and, next month we hope to share further details 
depending on the timing and decision process. 

NLBA / Auckland Council 
asset improvement 
survey work update For those members who 

have not yet met Sharon 
personally, we invite you 
to make contact. Our job 
at the NLBA is to not only 
implement actions under the 
annual plan, strategic plan 
and the constitution but to 
work alongside members 
to support where we can 
to help foster growth and 
prosperity in the town centre. 
We love to hear back from the members so please do get 
in touch with us and share your views on our work or things 
that you think we can assist with.

Administration Manager 
Sharon Gregory

12 MAY - 28 JUNE 2025
GrabDealaIT’S BACK!

See page 3 for details

Newsletter | June 2025Committee and Management UpdateHello members,
Welcome to the June edition of the New Lynn Business Association newsletter!
We’re halfway through 2025 already, and it’s been a strong and productive start to the year. A big thank you to all members who are participating in our Grab-a-Deal promotion—your support makes the promotion a great success, helping to drive local engagement and bring more customers into New Lynn businesses. Thank you to our new Admin Manager Sharon who has done a great job at increasing the number of member participants in Grab-a-Deal!

Behind the scenes, your management team is busy preparing for the financial year ahead and our upcoming June events. Planning and budgeting for the 2025 Annual General Meeting (scheduled for Tuesday, 7 October 2025) 

is now underway. We’re also looking further ahead, and we need your input—member feedback is vital to help shape the 2026–2027 annual plans and budget. Your ideas help us focus our efforts where they matter most to you and the wider business community. In this newsletter, you will see a questionnaire so, please do provide feedback. 
In addition to this, we’re developing the NLBA’s three-year business strategic plan and reviewing the governance policies that guide our work. This is an important step in building a stronger, more responsive Association that continues to support local businesses in a rapidly changing environment.

This month we released the fun and family-friendly Love Your Infrastructure colouring competition, designed to build local pride and engagement—thank you to those who are engaging with us 

and supporting the philosophy of the importance of good infrastructure in our town centre and community!
Finally, we’re excited to invite you to our next Bestowing Event, which will be held on Monday, 23 June at 5.30pm at the New Lynn RSA. It’s a fantastic chance to connect, celebrate local success, and acknowledge the contributions of our amazing business community. The topic will be safety and security so come along and enjoy this networking event.

As always, thank you for being part of the NLBA. Your involvement, feedback, and support help us grow a vibrant and resilient New Lynn town centre.

Chair Dinesh Mani, the NLBA Executive Committee

Sharon and Tracy 
New Lynn Business Association

Grab-a-Deal participants
A CUSTOMER POEM
When entering details of customers into our 
database, we came across this poem for NLBA – 
thank you Mary

Who keeps open from morn till night,Toiling away keeping everything right,With a friendly smile and always there,That ’s the shopkeepers in the New Lynn sphere.Mary McIsaac

Email amelda@nlba.co.nz

Phone 021 264 3188

PO BOX 15456, New Lynn,  
Auckland 0640

newlynnbusinessassociation.net.nz

facebook.com/ 
newlynnbusinessassociation

Your invitation to a FREE  
New Lynn Business Association  

Networking Event Lunch
Join us for a special opportunity presented by the New Lynn 

Business Association assisting your business growth

Tuesday 24 September 2024   |   12:00pm to 1:15pm
Hosted by Musashi Japanese Cuisine

3073 Great North Road, New Lynn

Topic: Your Business Success
Guest Speakers

Leo Grachev
Business Mentors NZ understands the unique challenges Kiwi business owners face, helping 

promote growth and long-term success. Having supported over 80,000 business owners and a 

network of 1500+ dedicated Mentors, BMNZ offers something for everyone. Whether you need 

support navigating skills shortages, managing staff or expanding your business skills and 

knowledge, an experienced Mentor can guide you every step of the way.

Rose Williams & Nazneen Wadia
Fees-free employment products and services  

available to your business

Navin Sharma & Rajniel Maharaj

Michael Richardson & John Gandy

Steve Veale Accountants

Steve Veale

Services  |  Retail  |  Hospitality  |  Community  |  Heritage

Places to this FREE networking 
event lunch are limited to  

40 members.

RSVP as soon as possible to 
secure your seat.

To RSVP or for more information 
contact Amelda: 

amelda@nlba.co.nz  
or txt 021 264 3188

NLBA MEMBERS FREE
The New Lynn Business 

Association is proud to host  
this business event.

PLEASE PRINT CLEARLY

First Name  ____________________________________________________________________________    Surname  ____________________________________________________________________________________________________

Phone  _______________________________________    Email  _____________________________________   Age    n 5-9 yrs      n 10-12 yrs      n 13-16 yrs      n Adult

TERMS & CONDITIONS One prize awarded for each age group category. Competition runs from Thursday 5th June 2025 to Tuesday 24th June 2025. Winners will be notified by phone 
no later than 5pm 30th June 2025. Enter by dropping your entry into the NLBA office or Little Treats Café (both at 25 Veronica Street, New Lynn) or the New Lynn Library. Alternatively, 
upload your entry to the NLBA Facebook page (facebook.com/NewLynnBusinessAssociation) or email your entry to office@nlba.co.nz. Competition open to Auckland residents. 
Entries must be completed by the entrant. Judging by NLBA executive committee and a member of the public. Judges decision final. No correspondence will be entered into. Not 
redeemable for cash. Winners will be notified via phone. By entering you agree to your name and image being used for promotional material. Entries will be displayed at New Lynn Library. 

FOUR $200 NEW LYNN SHOPPING VOUCHERS TO BE WON
Prize package is a New Lynn shop and tour comprising a  

$200 NLBA shopping voucher for each category and a five minute 
NLBA presentation about caring for our infrastructure. 

LOVE YOUR LOVE YOUR 
INFRASTRUCTUREINFRASTRUCTURE
COLOURING COMPETITIONCOLOURING COMPETITION

Supported by the New Lynn HubOffice: 25 Veronica St, New Lynn, Auckland 
Phone: 027 399 5925

Email: office@nlba.co.nz 
www.newlynnbusinessassociation.net.nz

facebook.com/newlynnbusinessassociation

25 Veronica St, New Lynn, Auckland 
Phone: 027 399 5925

Email: office@nlba.co.nz 
www.newlynnbusinessassociation.net.nz

facebook.com/newlynnbusinessassociation

With compliments  
from members of the  

New Lynn Business Association

NEW LYNN
A great town centre
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NLBA SWOT ANALYSIS

Strengths

Advocacy 

Skills and respect of members to get the job done

Connections with suppliers, supporters and the membership

Working alongside membership using the members first policy

Open minded approach to doing business

Always in support of the membership and governance team

Management skills  

Listening to members and working alongside them to better the outputs of the NLBA

Strong membership business and strategic plans in place  

Weaknesses 

Funding

Volunteer support

No oversight on new businesses that are located in the BID area

The economic situation means there are limited new buildings being developed in the BID – this relates to the old Cambridge 

Clothing and other sites

Cost of goods and services to the association for promotions and projects 

Flexible and positive governance/management team 

Lack of a park and ride in the town centre

Slow action of local and central government to support small town centre growth

Opportunities

Night-time economy promotion and inclusion of engagement activities into the annual plans 

Good working relationships between stakeholder’s executive and the management team 

Flexible and positive governance/management team 

Positive opinion of the organisation via surveys and feedback

Membership first policy and approach 

Advocacy through member and consumer feedback to local authority to enable them to have a full and reasoned understanding 

of the needs and wants of the community 

Auckland Council and Whau Local Board advocacy and relationship building 

Continually improve communications and events in the centre

Threats

High expectations based on revenue and resource limitations

Other BIDs who lobby for membership in the area

Food promotion competition

Limitations on resources

Maintenance of the town centre via Auckland Council

Societal, criminal and safety issues 

The feedback from society that the cost of living is high
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PARKING AND TRANSPORTATION

New Lynn is constantly growing.  With the proposed growth changes to the Crown Lynn and Crown Lynn Park area, more people will be 

in the town centre. This future human growth means more traffic congestion and more demand for parking.  It is time for a park and 

ride to be seriously considered and for Auckland Council (AT) to analyse the impacts on the local economy and the missed 

opportunities.  Shopping malls have it right, they have substantial parking at the door.  People operate in the easiest way possible.  

Additional parking should be offered to shoppers, not less parking and additional fees where there is parking.    

NLBA ADVOCACY GOVERNANCE AND MANAGEMENT 

Since the NLBA BID was formed through a Council policy in 2009, the following changes have been made to our legal entity,  in 2010 

the organisation was incorporated and in 2025 the NLBA applied under the LGA 2022 to update its status to an Incorporated Society 

which was approved and certification notified.   Each year, fundraising activities take place to support the organisation.  In the past 

few years funds raised have been toward CCTV projects, Christmas and survey work to evidence business and consumer feedback 

about improving the town centre council assets.  The NLBA advocacy work and relationship building continues as this is one way to 

help improve the town centre and support the needs of business and the community. 

The management and governance teams strive to improve the area, to support business, development, and to address issues in 

the business community to best serve the consumer.  The Executive Committee aim for the best practice in governance. There is a 

strong voluntary base of business people, people who genuinely care for business and community success.  This is an important and 

sometimes challenging aspect of the work undertaken.

The management and executive achieve much by being connected, strong in our resolve to improve the area, and we are developing 

effective relationships as a group. As a united team, we can collectively:

	 n	� foster a coordinated approach to addressing issues in the business community.

	 n	� help business and local people and community to be successful.

	 n	� work together with stakeholders to improve the environment in New Lynn.

	 n	� promote New Lynn via promotions and networking to develop relationships.

	 n	� be a voice for improved social and local economic development.

RELATIONSHIP WITH THE WHAU LOCAL BOARD PLAN AND AUCKLAND COUNCIL

The business association has an appointed local board representative on the committee. This process works when the elected member 

can share information and where they listen and action the needs of the association. Whilst it is not always possible for an elected 

member to support all the needs associated to council, a collaborative working relationship continues to be important as does a 

positive approach to management of the BID.

THE RETAIL ONLINE SHOPPING ENVIRONMENT 

Online shopping, consumer demands for a wide variety of goods and services, specialist products, better pricing and door-to-door 

delivery all have an impact on the traditional retailing environment.  The impact of the pandemic resulted in a surge of online shopping, 

habits that have now been established and these continue to grow. 
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NEW LYNN BUSINESS ASSOCIATIONS STRATEGIC OBJECTIVES 

Objective 1 – �Night time Economy (NTE) years 1 and 2. Review actions year 3 and lobby for 

town centre improved council assets (see page 7)

	 n	� Establish information and prepare a plan to promote the NTE

	 n	� Is the lighting sufficient in the town centre (this may need to be improved for NTE outputs)

	 n	� NTE activity promoting New Lynn centre and establishing a point of difference over and above other town centres

	 n	� An aim of safety and security measures meeting the wants of the business and consumer 

	 n	� Promoting the diverse range of New Lynn NTE offering

	 n	� Consideration by the executive and management team to establish the best approach to marketing NTE  

	 n	� Food coupon booklet developed as part of the NTE promotion

	 n	� Trading hours – NTE marketing to meet business opening hours

	 n	� Estimated budget to achieve the promotion of NTE 

	 n	� Improve the town centre environment including but not limited to lighting, landscaping, signage, safety, public art, walkways, 

child & family friendly areas, and improved, well maintained Auckland Council assets in the town centre

Estimated budget up to $10,000 (year 1)

Objective 2 - �Social media and business engagement via social media to promote New Lynn  

as an attractive place to visit, work, live and play via events, and town centre actions  

	 n	� Weekly outputs

	 n	� Pay a professional to be onsite and visit businesses to take videos and images then post up

	 n	� Contribution by membership 

	 n	� Online promotion of the annual activities and events

	 n	� Some promotional giveaways to encourage public input to social media

	 n	� Influencers could be used however, may be problematic 

	 n	� Make sure that what is available online is of actual interest to the consumer

	 n	� Do nothing that will have an adverse effect on membership

Proposed budget as a minimum allocation $6,000 allocated in annual plans.

Objective 3 - To establish one major event in addition to Grab-a-Deal and Christmas 

	 n	� Cost benefit analysis

	 n	� Fundraising plan to meet the proposed plans 

	 n	� Inclusion of membership plan

	 n	� A review of the budget and other resources to achieve this event

	 n	� Doing something very different to attract the public 

	 n	� Sponsorship

	 n	� Membership input as to the activity. Ensuring action doesn’t conflict with the constitution

New budget up to $18,000 - proposed fundraising and other income to be added if funds are secured
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ACTION PLAN – STRATEGIC APPROACH AND MEASUREMENT 

Objective 1 – �Night Time Economy – promoting NLBA businesses, encouraging  

consumers to shop/visit and dine 6pm-10pm 

Action NLBA role Timeline Relationships Anticipated outcome Measurement

The Night 
Time 
economy 
marketing 
approach

Management 
planning 

 Marketing plan

Governance 
oversight

Brief member survey 
to establish interest 
& participation 

In line with 
the Food 
promotion 
and GAD

NLBA members 

Customers

Associates 

Property owners

Increased turnover 
for NTE membership 

Public perception 
improvements

Supporting other 
outcomes such as 
lighting and safety 

Membership 
feedback 

Consumer feedback 

Participation levels

Reporting 
to executive 
committee 

Alignment to NTE is safety in the town centre 

Improved 
public 
perception 
and safety

Advocacy

CCTV project 

Safety – A collective 
stakeholder role 
with NLBA/AC/police

This is an 
ongoing part 
of the work 
output by 
NLBA

Police

Auckland Council

Whau Local 
Board

Parks – Council 

Better town centre 
lighting

Safety projects in 
place such as CCTV

Less crime and lower 
the perception that 
the town centre may 
not be safe

Lower crime 
statistics

Less complaints of 
crime

Lighting improved

Public feedback

Collaboration 
projects with 
partners 

Objective 2 - �Social media and business engagement via social media  

- promote New Lynn as an attractive place to visit, work, live and play via events

Action NLBA role Timeline Relationships Anticipated outcome Measurement

Social media 
activity 

Specials and 
incentives for 
consumers to 
participate 

Management 
planning

Oversight

Member 
participation

Monthly Membership 

Associate 
membership 

Consumers provide 
positive information 
and feedback 
about New Lynn BID 
membership 

Potential for sales 
based on social 
media posts  

Online feedback

Memberships 
feedback 

Membership 
participation 

Objective 3  - To establish one major event (new activity) over and above Grab-a-Deal and Christmas 

Action NLBA role Timeline Anticipated outcome Measurement

A major event 
such as a 
food oriented 
project that 
promotes  the 
food offering in 
New Lynn 

NLBA EC and 
management 
lead

Proposed for discussion 
– TBC with EC and 
members/management 

To be decided 

A successful major 
event that has a point of 
difference that aligns to 
budget. An activity that 
membership and the 
public participate in. the 
event is to create turnover, 
brand awareness, interest 
from the local community 

Member feedback

Participation and 
attendance numbers

A successful event 
as determined by the 
BID members and 
executive committee 



25 Veronica St, New Lynn, Auckland 

Phone: 027 399 5925

Email: office@nlba.co.nz 

www.newlynnbusinessassociation.net.nz

facebook.com/newlynnbusinessassociation

instagram.com/newlynnbusiness

Services  |  Retail  |  Hospitality  |  Community  |  Heritage


