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NRC MANAGEMENT COMMITTEE - Meeting Minutes
Date:		Wednesday 04/06/ 2025
Time:		7:00 pm
Venue:		NRC Clubrooms

Committee:
	President
Tony Crosbie		Treasurer
Kylie Johnson		Club Captain
Fiona Jones 		Secretary 
Anita Stanbridge	Health and Safety Officer
Gilbert Robertson	Committee member


	Item #:
	Discussion:
	Action Points

	1.
	Welcome
Gilbert welcomed everyone to the meeting
	

	2.
	Apologies 

	

	3.
	Conflict of Interests Kylie 
No conflicts of interest with respect to the agenda were noted
	

	4.
	Confirmation of previous minutes
It was moved to accept the minutes of the previous meeting held on 12 April 2025 as true and correct
Moved/seconded: Anita / Tony
Carried: unanimously  

	

	5.
	Matters Arising & Tasks
See attached
Decisions arising from the task list:
None, to be addressed in other parts of the meeting. 

	

	7.
	Chair Report
No chairman, no report
	

	8.
	Secretary Report
No report presented by Fiona. 
Letters received from Roger Watts and Russell Mincher, to be addressed in General Business. 
	

	9.
	Treasurer Report
Tonys report was tabled as read
Coaching Cost funding has been received and allocated
Shortfall $7200.00 will be split between each junior rowing and senior rowers as well as Master rowers who trained with juniors over the winter.
Sponsored $15,000 for the double need an additional $7000. Go fund me email to the club asking for sponsorship once the exact total is when we understand the exact shortfall. 
Maadi balance outstanding is $27,000 
South Island Masters all payments received but there was delayed payments this need to get better in 2025/2026
Prize giving outstanding is around $200

 
Moved Fiona/seconded: Gilbert/
Carried: unanimously

	

	10.
	Club Captains Report
Kylies report was taken as read.  
Boat maintenance is required on a lot of boats. Kylie will start looking at what spare parts are required and make a plan for scheduled club maintenance days.
New motor for Dickie applying for funding



Moved Kylie/seconded:Gilbert  / 
Carried: unanimously

	

	11.
	Health and Safety report
Anita provided a verbal report:
Nothing has been reported.
Health and Safety audit to be completed over the winter of life jackets and safety equipment.

Moved Anita/seconded: Fiona
Carried: unanimously

	

	12.
	General Business
· NBS signatories to be left as is until the new rowing year and potentially new committee.
· AGM Meeting date 13th August  7pm. 
· Constitution - NZR has been released and templates expected in the next two weeks. Sub committee to be established to work on the document. approach Tim Babbage Richard Yvanca Warren to be approached.
· Nelson City Council - Gilbert has submitted a letter to Nelson council awaiting a response.
· Tim Babbage - Something to be organsied for his leaving mid July around the 16th July. Gilbert to organsie.
· Morning Tea shout for the builders Tony Coleman who built all the bunks 
· Coaches meeting - Summary in the file. 
· Learn to Row program for juniors dates 
· Coaches - advertising job descriptions for coaching Kylie to circulate so Kylie to get adverts in ASAP.
· Coaching contracts needs to be sorted by the end of August.
· Coastal Sprint Beach Sprints -  No to beach sprints
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	14.
	Date of next meeting:  
Wednesday 9th July 2025, 7:00 pm at NRC Clubrooms
	

	15.
	Close of meeting Into committee at finished meeting at: 8.40 pm
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