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NRC MANAGEMENT COMMITTEE - Meeting Minutes
Date:		Wednesday 9 April 2025
Time:		7:00 pm
Venue:		NRC Clubrooms

Committee:
	President
Tony Crosbie		Treasurer
Kylie Johnson		Club Captain
Fiona Jones 		Secretary 
Anita Stanbridge	Health and Safety Officer
Gilbert Robertson	Committee member


	Item #:
	Discussion:
	Action Points

	1.
	Welcome
Gilbert welcomed everyone to the meeting
	

	2.
	Apologies 
Fiona Jones
	

	3.
	Conflict of Interests Kylie 
No conflicts of interest with respect to the agenda were noted
	

	4.
	Confirmation of previous minutes
It was moved to accept the minutes of the previous meeting held on 12 March 2025 as true and correct
Moved/seconded: Tony / Kylie
Carried: unanimously  

	

	5.
	Matters Arising & Tasks
See attached
Decisions arising from the task list:
None, to be addressed in other parts of the meeting. 

	

	7.
	Chair Report
No chairman, no report
	

	8.
	Secretary Report
No report presented by Fiona. 
Letters received from Roger Watts and Russell Mincher, to be addressed in General Business. 
	

	9.
	Treasurer Report
Tonys report was tabled as read
Invoice for SIM received, needs to be invoiced to members alongside masters camp to members. 
Maadi costs all accounted for and Invoices to be sent out 
Accomodation issue still being resolved with the Hotel with Tony, Becs and the hotel. 
News from NZCT for funding for coaches wages indicated to say they will provide us some money, but it is still being confirmed. May need to extend Kylie, Bob and Tim contracts to July 2025 to help with the dates. 
A few members outstanding on fee payments, $30k outstanding up to SISS. Notices going out every Monday morning. 
Payments and invoices relating to works at the Lodge still to be paid.
Organising of signatories for NBS still remaining. 
 
Moved/seconded: Tony/Gilbert
Carried: unanimously

	

	10.
	Club Captains Report
Kylies report was taken as read. Kylie asked if there was any questions or comments:
Dynamic ergs - look to repair or sell to help towards purchase of second ergs.
Wishlist has been updated regarding funding applications. 
Applications for funding from Lion and Air Rescue have been completed for further money towards a double and 2 new sets of oars. Waiting for the outcome. 
Look to apply to pub charity for 4 new ergs depending on the outcome of the oars application.
Talked about next step purchases with funding applications. 
Big thanks to Tony Colman, Nelspray, Bev Hamilton, Master Valet and Terry's Crew for their works at the lodge.  Kylie to arrange plaques for at the lodge for this work

Moved/seconded: Kylie / Gilbert
Carried: unanimously

	

	11.
	Health and Safety report
Anita provided a verbal report:
Nothing has been reported.
Pontoon ramp is still un-repaired. On going comms with Marina Office. 
Moved/seconded: Anita / Gilbert
Carried: unanimously

	

	12.
	General Business
Constitution:
· Waiting on RNZ constitution which will be completed May 2025 at AGM. Waiting on clubs version. 
NCC Agreement:
· No further comms or work has been completed by Gilbert. Gilbert to talk with Yvanca about the agreement proposed to NRC. Scouts and Cadets have not communicated with NCC either.  NRC looking to draft a reply to NRC. 
Coaching Structure:
· Gilbert proposed to organise a debrief with the coaches from the current season. 
· Kylie to issue out the coaches job application info to RNZ, the paper and on socials. Kylie to update and talk to Fiona Lulham prior to sending out. 
· Looking to engage with coaches that have experience in rowing and coaching/dealing with college aged athletes. 
Annual Prize Giving
· To be held at the Boat House in the second week or third week of May.
· Looking to get quotes from various caterers. Will be having a buffet dinner. 
· Still looking for an MC
· Trophies are all sorted
· Google sheet for tickets
SIM 2026 regatta 
· Information sent to NRC from the Masters Committee for NRC approval. Final approval document to be sent to committee in the next week or so. To be approved via email.
Letter from Roger
· Anita to compile a reply from NRC addressing the request for coaching. Fiona to issue to Roger.
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	14.
	Date of next meeting:  
Wednesday 14 May 2025, 7:00 pm at NRC Clubrooms
	

	15.
	Close of meeting Into committee at finished meeting at: 7:30 pm
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