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NRC MANAGEMENT COMMITTEE - Meeting Agenda
Date:		12th March 2025
Time:		7pm
Venue:		The boardroom of BDO Marlborough Tasman

Committee:
	President
Tony Crosbie		Treasurer
Kylie Johnson		Club Captain
Fiona Jones 		Secretary
Anita Stanbridge	Health and Safety Officer
Gilbert Robertson	Committee member


	Item #:
	Item:
	Owner:

	1.
	Welcome meeting opens 7.15
	Chair  Gilbert

	2.
	Apologies 
	none

	3.
	Conflict of Interests 
· Declare any conflicts with respect to the agenda, if any
	None

	4.
	Confirmation of previous minutes,  
Moved Tony/seconded:  Gilbert
	

	
	
	

	5.
	Matters Arising & Tasks – in shared folder (Master list also shared) Task list was reviewed and updated with additional tasks and priorities set. 
	Committee

	7.
	Chair Report – Currently No Chairman 
	

	8.
	Secretary Report – Outlined Email received to the committee
Moved by Tony seconded Anita
	Fiona

	9.
	Treasurer Report – Outstanding fees being chased with positive results. Cash flow currently a balancing act due to the NZTC grant delay. This year committee needs to have contracts in place and grant applied for by October. Reduced numbers at Maadi with accommodation booked working through getting deposit back.
Moved Gilbert/ Seconded Fiona

	Tony

	10.
	Club Captains Report –  Wairau boat NRC borrowed damaged needs to be fixed.
Requests from Juniors to borrow Ergs during off season has been declined.
The lodge has lots of work completed bunk rooms refreshed and outside painted sponsored by (list to be supplied by Kylie) morning tea shout for this people to be confirmed.
Broken ramp repairs ongoing with no completion date yet.
South Island champs was a success with all members making a final.

Moved Gilbert/Seconded Anita

	Kylie

	11.
	Health and Safety Incidents for Feb snapped gate
Capsize of single due to gate not done up properly. 
Broken ramp a concern but even more dangerous using boat ramp. Masters are supporting each other to get on and off the water with their boats. 
Moved Tony/Seconded Fiona

	Anita

	12.
	General Business:
· Constitution: Rowing NZ are preparing a constitution so we are waiting for this to be published then NRC will review
· Nelson council has asked NRC to sign a temporary lease with a 1 month notice clause. Gilbert to seek legal advice on the proposed new lease and then communicate with Nelson City Council.
· Coaching structure 2026 coached debrief after Maadi and will work on the structure from April.
· Annual prize giving date in May. Kylie to check with Boat House on available dates. Bec’s to organise raffle prizes
· Sponsorship - Master Valley Drycleaners
· Masters Sub Committee points to be raised:
· 026 Oct NRC Reunion. Where is the Club Committee on this, and what input is required from Masters?
 2026 SI Masters Champs, lake Rotoiti. We will require sanctioning from the Club Committee.: Committee will support as long as there is enough volunteers to help with this event.
 
· Training Camp Lake Rotoroa for SI Masters. Booked for. 12th, 13th April.
· Corp 8’s. There was a feeling from the meeting that Masters coordinate another Corp 8 competition. Trish has agreed to come onto committee and coordinate. I’m sure Murray will again assist.  Confirm dates and a plan before confirmation.
 
· Learn to Row. A desire to coordinate, set up a program, and advertise. Recently, the initial LTR was coached by Koen, and Roger, and then transitioned to Russ. Three from this group are planning to compete at SI Masters, which is fantastic. Times and a plan.
 
· Coastal Beach Sprints 2026 hosted by Nelson Rowing Club committee happy to support this event subject to a plan being presented.
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	14.
	Date of next meeting:  
time and date to be confirmed, 9th April 2024.
	

	15.
	Close of meeting 8.50pm finished meeting at.
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