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NRC MANAGEMENT COMMITTEE - Meeting Agenda
Date:		11th February 2025
Time:		7pm
Venue:		The boardroom of BDO Marlborough Tasman

Committee:
	President
Tony Crosbie		Treasurer
Kylie Johnson		Club Captain
Fiona Jones 		Secretary
Anita Stanbridge	Health and Safety Officer
Gilbert Robertson	Committee member


	Item #:
	Item:
	Owner:

	1.
	Welcome
	Chair  Gilbert

	2.
	Apologies 
	none

	3.
	Conflict of Interests 
· Declare any conflicts with respect to the agenda, if any
	None

	4.
	Confirmation of previous minutes February
Moved Tony/seconded:  Kylie
	

	
	
	

	5.
	Matters Arising & Tasks – in shared folder (Master list also shared) Task list was reviewed and updated with additional tasks and priorities set. 
	Committee

	7.
	Chair Report – Currently No Chairman 
	

	8.
	Secretary Report – Outlined Email received to the committee
Moved by Fiona seconded Anita
	Fiona

	9.
	Treasurer Report –  Invoicing in progress. Delay in NZCT payment. Money from the ergathon is coming in. Cash flow is okay. Reminder to the committee to have the coaching contracts completed by October 2025.
Moved Tony/ Seconded Fiona

	Tony

	10.
	Club Captains Report –  Oar quotes to be sent to Mainland Foundation. We received $7000 for a double/ pair this is only partial funding so applying for a reallocation of the funding for a set of sculling blades and half set of sweep oars. We will try and make up the difference for the other half of the sweep oars.

Moved Kylie/Seconded Tony

	Kylie

	11.
	Health and Safety report no major incidents over January.  Capsize in double no one else involved. 
Moved Anita/Seconded Gilbert

	Anita

	12.
	General Business:
· In committee discussion
· Masters about a representative. Discussion with a group of the Masters that they will form a sub group to organise masters events, camps and regattas. Update by Anita Richard Martin is keen to organize the group 
· Gilbert to organise a date in March for next steps date at this stage will be 11th March 7pm 
· Fundraising update - Ergathon
· Bi-monthly newsletter - Due February 
· 150 yrs Celebration Labour Weekend 2026
· A sub organisation committee needs to be appointed and we need to confirm who that is.
Action: Hosting South Island Masters Championship 2026: Aligning our work to the existing Strategic Plan
· Strategic plan to be reviewed by the committee to discuss once the racing season has been completed
· Constitution needs to be completed by next AGM RNZ have a meeting on Friday so should be an update in a few weeks. 
· Masters Sub Committee points to be raised:
· 026 Oct NRC Reunion. Where is the Club Committee on this, and what input is required from Masters?
 
· 2026 SI Masters Champs, lake Rotoiti. We will require sanctioning from the Club Committee.: Committee will support as long as there is enough volunteers to help with this event.
 
· Training Camp Lake Rotoroa for SI Masters. Tentative date from the meeting was weekend before Easter. 12th, 13th April. If people feel that’s too close, then 5th,6th. Daylight saving finishes on the 6th.
· Date is fine  
 
· Corp 8’s. There was a feeling from the meeting that Masters coordinate another Corp 8 competition. Trish has agreed to come onto committee and coordinate. I’m sure Murray will again assist.  Confirm dates and a plan before confirmation.
 
· Learn to Row. A desire to coordinate, set up a program, and advertise. Recently, the initial LTR was coached by Koen, and Roger, and then transitioned to Russ. Three from this group are planning to compete at SI Masters, which is fantastic. Times and a plan.
 
· Training Nights. We need clarification from the Club Committee on Tuesday, and Thursday 5.30pm trainings which has traditionally been allocated to master’s but now often crowded with Junior rowers.
· Coastal Beach Sprints 2026 hosted by Nelson Rowing Club committee happy to support this event subject to a plan being presented.
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	14.
	Date of next meeting:  
time and date to be confirmed, 12th March 2024.
	

	15.
	Close of meeting 9pm finished meeting at.
	






image1.jpg




