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COURSE OUTLINE

Sustainability in 
Construction ‒
Learn, Live, Lead
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COURSE OUTLINE

FOR LEADERS  
AND MANAGERS 
IN THE  
CONSTRUCTION 
INDUSTRY 

We're shaping a new wave of leaders 
in the construction industry, equipped 
with resilience, adaptability, and a 
deep commitment to sustainability. 
These leaders are prepared not just for 
today's dynamic business environment 
but also to build a greener, more 
sustainable future in construction.

Our course is designed to empower 
you to face uncertainties, confront 
risks with confidence, and trust in your 
ability to lead effectively in sustainable 
construction.

Sustainability in
Construction ‒
Learn, Live, Lead



Sustainability in Construction ‒ Learn, Live, Lead 3



4

COURSE FORMAT

Learn, Live and Lead adds an in person 
experiential learning component to the 
online Sustainability Tool kit. 

This three phase approach consists of 
the following:

 y Learn: The course begins 
with two eLearning modules and 
discussion groups to start 
developing your sustainability 
action plan. 

 y Live: You'll be involved in the 
practical, hands-on experience in 
Anakiwa.

 y Lead: Returning to your workplace 
you'll be supported by continuous 
online resources for post-course 
development.

This approach ensures a comprehensive 
learning experience, from initial learning 
and planning, to practical application, 
and review, this program embeds each 
stage of development. 

Cost
$5,495pp (ex. GST)

More information
Further questions? 

Please contact:

office@greenspacetraining.co.nz

Registration will be on a first-come, first-
served basis and will remain open for 
interest until Friday, April 26th. If the 
course reaches maximum capacity 
before this date, registration will close. 
We require a minimum of 10 people and 
a maximum of 14 people to run the 
course.

The cost includes meals and four nights 
of Outward Bound accommodation, and 
transfers to and from Picton to Outward 
Bound in Anakiwa.
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Foundation of Knowledge 
Build your understanding of 
sustainable practices in construction 
with comprehensive eLearning 
modules. 

Flexible Learning
Access resources and lessons at 
your own pace, fitting your learning 
around your schedule. 

Up-to-date Content
Stay ahead of industry trends with 
the latest insights on green building 
techniques and sustainability 
standards. 

Preparation for Action
Equip yourself with the knowledge 
needed to maximize your upcoming 
hands-on experience in Anakiwa.

Learn
BUILDING YOUR FOUNDATION

Kick off your journey with access to cutting-edge eLearning and resources. 

This first phase is all about laying the groundwork. The Sustainability Toolkit 
consists of two e-learning modules. These provide you with the knowledge and 
insights you need to build your sustainability plan.

Each module consists of five 20-minute topics that will guide you in building an 
online action plan. Both modules are supported by online discussion groups, 
which allow you to check your ideas with the perspectives of other leaders in 
construction.

Online September - October 2024
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Immersive Experience
Engage in a four-day adventure 
in Anakiwa, living the principles 
of sustainability in a breathtaking 
outdoor setting. 

Hands-On Learning
Apply your knowledge in practical 
situations, deepening your 
understanding through direct 
experience. 

Team Building
Strengthen teamwork and leadership 
skills by working closely with peers, 
facing challenges together. 

Connection to Nature
Develop a deeper appreciation for 
environmental sustainability through 
direct interaction with the natural 
landscape.

Live
THE OUTDOOR ADVENTURE

Next up, take part in the four-day, hands-on outdoor experience at Outward 
Bound in Anakiwa. 

This isn't just learning; it's living the principles of sustainability. You'll be out  
there, in one of NZ's most beautiful spots, putting your new knowledge into action. 
It's all about teamwork, facing challenges, and making sustainability work in the  
real world.
Throughout this experience you will interact with other leaders in construction that 
will help support the growth of your sustainability action plan.

Outward Bound - Anakiwa Four Days - November 2024
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Apply and Innovate
Use your new skills and insights to 
lead sustainable practices in your 
workplace.

Inspire Your Team
Become a role model for 
sustainability, encouraging and 
guiding your team in green initiatives.

Drive Change
Leverage your experience to 
implement sustainable solutions and 
improvements in your projects.

Lasting Impact
Contribute to the construction 
industry's shift towards sustainability, 
making a difference for future 
generations.

Lead
MAKING A DIFFERENCE

With knowledge and real-world experience, you'll return to your role ready to lead. 
This final phase is where you bring it all home, using what you've learned and lived 
to inspire and guide your teams in sustainable practices. It's your time to shine as a 
leader in sustainability, driving positive change in the construction industry.

Workplace & Online December 2024 - March 2025
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